CiTY OF SEMINOLE

AGENDA
SEMINOLE CITY COUNCIL
ANNUAL WORKSHOP
SEMINOLE COMMUNITY LIBRARY
9200 — 113™ Street North - Library Program Room A & B
Seminole, Florida 33772
Saturday, January 16, 2016

8:00 a.m.

Continental Breakfast will be available @ 7:30 a.m.

Refreshments will be available before and during the Annual Workshop.

CALL TO ORDER (8:00 - 8:10)

DISCUSSION REGARDING THE FINANCIAL CONDITION OF THE CITY (8:10 — 8:30)

e Summary of Funds
» Unreserved Fund Balance
» Emergency Preparedness Fund
» Debt Service

e Penny Fund Projections

e Current FY16 Budget

BRIEFING BY CITY ATTORNEY - (8:30 — 8:45)
e The Sunshine Law, F.S. 112 — Public Records, Public Meetings, Ethics (Chapter 119, 286

& 112)
e Legislative and Quasi-Judicial Process

ECONOMIC DEVELOPMENT UPDATE (8:45 - 9:00)

e Development Projects Update
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PROJECTS UPDATE - (9:00 — 9:30)

e Projects/Programs

VVVVYY

Waterfront Park

Fire Station No. 32

Lurie Grant

Citizen’s Academy

SPC Partnership/Intern Program

Palm Trees at Bay Pines (Tree Fund — Kitson)

e City Council Multi-year Goals (9:30 — 10:00)

>

Review and revise goals

BREAK
(10:00 a.m. —10:10 a.m.)

PART ONE: OPEN DISCUSSION (10:10 — 12:00)

>

vV V VYV V¥V

Council Meetings
o Council Reports
Workshops
Paperless agenda & use of ipads
Council Meeting Times
Resolution No. 06-2011 (Business Meeting Invocation)
Committee/Board Appointment Process

O O0O0OO0O0

Seminole City Park
Repetto Property
Water Tower
Grant Program
0 Upgrade Strip Mall Store Fronts
o Seminole corridors and beautification/revitalization
Public Works

o Improve Storm Water problem areas
0 Maintaining medians
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» Recreation facility — entrance orientation to facility
» Holiday Lights
» City Signage/Banners

0 Welcome Signs
o Flag Banners

LUNCH
12:00 p.m. —12:30 p.m.

PART TWO: OPEN DISCUSSION —(12:30 — 2:00)

» Community Policing
0 Levels of Service

» City Election
0 Rules and Regulations (signage)
0 Management of Elections
Annexation Strategies
Neighborhood Branding
Evaluate Staffing Level (post-recession and current)
Personnel Review Policy
Personal Computers used for City business

National City Council Meeting

New Street Light Placement Guidelines
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National “Mayor’s Fitness Challenge”

CLOSING REMARKS —(2:00 - ?)
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