WORKSHOP MEETING MINUTES
SEMINOLE CITY COUNCIL
CITY HALL
9199 — 113™ STREET N
SEMINOLE, FL 33772
May 14, 2013

Present were: Vice Mayor Thomas Barnhom; Councilor Patricia Plantamura; Councilor James
Quinn; Councilor Bob Matthews; Mayor Leslie Waters; City Attorney John Elias; City Manager
Frank Edmunds and City Clerk Rose Benoit. Councilor John Counts was not present.

Mayor Waters called the meeting to order at 8:20 p.m.
CALL TO ORDER

1. DISCUSS SEVEN YEAR CITY COUNCIL GOALS:
Mayor Waters reco'%nize City Manager Edmunds. City Manager Edmunds explained that
during the April 20™ annual retreat, a list was created of council member’s individual goals
that may become city council goals for 2013-2019. From that list, Administration created a
list of suggested city council goals that may be achieved during the specified time period
with available funding.

Council discussed and agreed with the suggested City Council goals.

City Council Goals:

1. Renovate former City Hall into a multi-use facility, to include rental space, Historical
Society museum and storage space.

2. Develop a Community Brand utilizing a branding initiative with a consultant experienced
in such activity.

3. Design and construct Waterfront Park.
4. Develop and annually conduct a city government Citizens Academy.

5. Expand use of technology.
* [nteractive web-site
o Permits
o Event Registration
o Payments
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6. Develop and implement a Community Garden program.

7. Establish policies to encourage more recycling. Residential and Commercial.
8. Establish policies to encourage solar power development.

9. Encourage more public art in the community.

10. Establish an annexation policy/position/program.

ADJOURNMENT TIME: 9:10 PM

Date Approved: May 28, 2013
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Minutes prepared by Rose Benoit, City Clerl<" Leslie Waters, Mayor
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